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1. Company Profile /A 5] i1

Name of the Audited Site
Wl i 37 It 44 Bk

Date of Foundation ji 7. H £

Registered capital in RMB
M B (AN RT)

Address Hhiik:

Contact Person Bt % A

Tel. W%

Fax {3

E-mail 7 Hp4E

Market Distribution 13541

Main client =54 )7 X Africa X Australia X China
[X] East Asia (Korea/ Japan) [X] Europe XI North America
X South America X Other Southeast Asia, Middle East

Main Operations = Eiz/E

Products Manufactured/ Sold Meat Process, Filler & Clipper Equipment
AP PR B

Total floor size of the audited 10,000 Square meters
site 4 HH A% 37 I (1) e T AR
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2. Audit Checklist and result FER B R L& R

2.1 Business License T 5&& Wi R

ltem | Content % Yes/ No | Observations /Comments &I /3

T H peT iy

2.1.1 | Does the company have valid business Refer the business license and the export
license (the company name, address, Yes registration provided; it stated this should be
product/ business scope complied with actual a manufacture and trade combined one.
situation or not)? #% Hi A% 2 Wl REA A ZLE L
PR (A FILF Hikk P2 5 25 75 7% The license should be valid till year 2014.
bR L) 1 2 N

The company name stated in business
license was same as mentioned in the
report.

Remark: The audited address was different
from the registered address.

The audited address: No. 640-2, Zhongshan
East Road, Shijiazhuang.

The registered address: No. 61, Huaxin
Road, Shijiazhuang.

The business license indicated product
scope of this company was manufacture
and sale meat process, filler & clipper
equipment.

The company claimed the factory was
founded in year 1986.

2.1.2 | Is the annual review done by local authority v Refer to business license provided; it was
(Industrial & Commercial Bureau)? A /51T es reviewed in year 2007.

B (L ) AR i A 2

2.1.3 | Who is the corporative representative? Mr. Xiaojin Min
RN AL ?

2.1.4 | Conclusion: is it confirmed that the audited v Refer the business license and the export
company is a real manufacturer, foreign ©s registration provided the company should
trader or combined? be a combined one.

i Bemi AR MR . SR
WP AR 2
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2.2 Production Capacity 4=t}

ltem | Content % Observations / Comments I /R
TiH
2.2.1 | What is the annual revenue (export and /or import tFr{]eietrhto manalger; the compang Cltali:r{n'v?g
revenues) at the company based on the data of 1030 00%%%%”? rever;%%;vas abou
government annual review report/ documents or other ,JU0,000 In year :
reliable financial report? H45BUM T TR H 4 %/ | No financial report was provided to review.
SCAF B E TR SR, A RV REENLA (H A
[ ) b
2920 , , The company stated they totally
If no financial report can be showed, to calculate the manufactured 10,000pcs in a year.
annual revenue based on production report, how much
is the estimated annual revenue? 1R %A LL_EFR 5
ARV, R O SE, i A
REZD 7
223 . o 7000 Square meters
=2 | What is the factory floor size? T A K/ ?
2.2.4 | please descript the production flow involved at the Xlsastg:qﬂr H?:; 'Lrg[ia(;[nment—» processing—
factory. Wliki% 1) A KINE - HiRL y=nsp
2.2.5 Please descript the main facilities used at the factory. Refer to below sheet
TR 1Z ) A A T2 S
Facility name Brand/Specification Quantity | Number of years used Status
Wt 44 R s L/ A% Hht CU A AR AR
Machining center VTC16/200BN/AN 5 1~3 years OK
CNC Lathe QTN150/200/CK6153i/ | 7 2~3 years OK
CAK63135/CJK6140
CNC Milling Machine XK714B/ST850 2 2~5 years OK
Carving Machine ZY5040 1 2 years OK
Water Cutting Machine | SQ2015AS/5X-60 2 2 years OK
206 | Please gather the employee details by department. Manager/Supervisor: 4
TR AT DL B Workers: 500
Business Dept.: 6
(Foreign Trade staff: 2)
QC Dept.: 4
Engineering Dept.: 12
Office: 4
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Observations / Comments & H, /iR
Logistics Dept.: 30
Financial Dept.: 4
Craft Dept.: 4
Purchase Dept.: 4
After sale service Dept.: 30
Number in total: 602

End of this section, and continue with next page. A5 45K, ~—4ksE,
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ltem | Content % Observations /Comments A3 /R

T H

2.3.1 | How many foreign trading staff at the company ? and Based on interview with manager; there
what are their education level/ working experience? % were 2 foreign trade staffs in the site and
RNAEAHZOHHNANG? AT BEE AT TAELSE | all staffs were bachelor level education.

- 9
FE All staffs had about 7~8 years foreign
trading experience.

2.3.2 | How about the English level (reading, writing and Based on interview with manager;
speaking) and foreign trading experiences based on
interview question and education certificate (e.g.: do All staffs: CET-4
they know what the LC and FOB are)? HR 4 Ik FI# F
WETS, AN B BB K AR A 56 B 2
trading jobs? #hEA N G M e i H T AEHR Ty 2 responsibilities.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interview, the trading staffs
relevant technical information? o knew clearly the information of product and
CINAONDART1Lifp e KB R S R (RS IMAVIE % N S L relevant technical.

2.3.5 | Does the company have successful experience of global | yeg
cooperation? .

If Yes, please list out the oversea clients’ names. Auditor found some documents from
128 T AT RN AR 25 2 fE 28 2 JigT, %) | overseas clients which mainly from Asia,
AN P (3 B America, Africa, Europe, Australia.

236 I?oes the‘company have oversea agency? Yes
W% RS MT AR AL T 2 . .

The company claimed their oversea
agency which mainly from Russia, Ukraine,
Vietnam, New Zealand.

2.3.7 Ilea‘s‘e‘mark the annual e}bport capacity. Refer to manager; the company claimed

HEVE A AR TR . that the annual revenue for export was
about USD 4,000,000 in year 2007.
No financial report was provided to review.

2.3.8 | Conclusion: do you think the company has foreign Refer to the documentations of the
trading experiences and competent staffs? company and interview with the employees
it IRIANAZ A FE S BA N LI A R A5 and management, auditor noted foreign
N2 trading experiences of the company and

competent staff in the company.

2.3.9 | Please descript: what does the audited company have to | -  First Contact to make sure the client’s
do before getting contract from the oversea client based requirement
on the past experience? - Quotation and Product Introduction
TERA: W AL, ZARERAEANE T | - Invite client visit the site
2 i EEMEA 4 2 - Discussion the details of product’s

specifications
- Final quotation
- Contract

End of this section, and continue with next page. A5 45, ~—ji4ksE,
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2.4 Product Research & Development Capacity /=%t 7 K B/

ltem | Content Ny % Observations /Comments A3 /R
T H
2.4.1 | How many R&D staff at the company? and what are Auditor noted that the company had total 12
their education level/ working experience ? /4w 7% | engineers in the site with university
M BETT RN R ? AT KA AL R B 2 education level.
10 engineers had about 8 years & 2
engineers had 4 years working experience.
2.4.2 | List the successful project(s), if have. Wl i% /A 747 %2) | Yes. Auditor noted the company get several
M= H . 1E 7 . patents, details please see attachment
photo.
2.4.3 | Is there the relevant design input, output, review, Yes.
verification and validation documentation available to , ,
auditor for review? N AL Wt . PRET. 5 The company provided the deS|gn
SE LA S 0 S 2 B 0 R T 1 2 documentation & records to review.
All the documents were kept well in office.
2 4.4 | Are the R&D staffs equipped with adequate instruments | ygg.
/apparatus based on the on-site observation? .
If Yes, please list out all the key facilities provided, such | They had separated office area and
as equipments, software and etc. 771t &% 241X 4%/ % | computers with the design software.
FE VO IT RN G 2 FlanBes . BAEAE.
2.4.5 | Des the company have an effective design change Yes.
control procedure in place? . .
TN E A A AV s R R, 2 The company provided the documentation
to review.
All the documents were kept well in office.

End of this section, and continue with next page. A7 &5, F—T4k%E,
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2.5 Quality Management System and Product Certification i & E R4 577 MiAiE

selling designation (UL for US, CCC for

China, CE for Europe ...) at the company?

[) Product certification list? if have

II) Sample of product certification, if have
(at least one of key products) ?

[II) Copy of product certification sample (1-5
key products, if have) ?

TEZA ], A EN AR B B SR AR T AR A

P B AIENY 2

) WA, TR EE P R 2

M) WA, 3R TR ™ S e 2
(1A

M) = s AR BEA (R, 1 ~54
) ?

ltem | Content Ny % Yes/ No | Observations /Comments & 3l /iR
i H 25
251 Hasl tlhe company obtained the valid Ves The audited company passed
certificate for their quality management 1ISO9001:2000 certification. It is valid until
system? Such as ISO9001, QC080000 and Jan 08, 2010.
etc. %A Rl AT A H TR A BAK RARIGA 2L The registration number as
SYUGFIFE 2 45l | 1 [ [ u
WPIMIEIESS 7 {5120 1509001, QC080000 04007Q10103ROM by CCIC.
ST o
2 5.2 | Is product certification done in terms of Ves The audited company obtained the CE

certification of product.

The audited company obtained license of
brand for product.

Details please refer to attached picture.

End of this section, and continue with next page. AT 45, ~—ji4kst,
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2.6 Suppliers/ sub-contractors Control £t 75/ 7M. i 5

ltem | Content W% Yes/ No | Observations /Comments &I /i

i H 25

26.1 | Does the company establish and implement Auditor found a documented procedure for
an effective suppliers/ sub-contractors Yes supplier assessment and relevant
assessment procedure (which covers the assessment report.
acceptable criteria of supplier/ sub-
contractor)?
TR A AL NPT RN /A
PP R e (B P52 O AN 1/ AL B A
1) 2

2.6.2 | Does the company use the results of the v Refer to the company’s introduction; all
assessments to determine acceptable/non es suppliers would be graded by QC result.
acceptable sources?
A F] S A AR DAl ) 45 Rk g e AR H]
LN RS/ AN 2

2.6.3 | Does the company keep the assessment Yes The company provided some assessment
report? 1% w5 ORAT PPAf R T 2 report for review, they were kept well.

2.6.4 | Does the company retain a updated listof = |/ The company provided some list of
approved suppliers/ sub-contractors? i suppliers for review, they were kept well.
A A S A AR AN R AN
*?

2.6.5 | Are written instructions available for v The company provided some procedures
incoming material inspections /testing? es for review, they were kept well.
A AR B R: /RTRS] 2

2.6.6 | Are raw materials inspection status clearly | Auditor inspected raw materials status.
identified? PPRHSCIRA AT AEHAR I 2 There are areas left to be clearly identified.

2.6.7 | Isinspection and testing result recorded and Ves The company provided some test records
maintained? o for review, they were kept well.
o B Pl A R A sk IR A 2

2.6.8 | Are procedures of the control and release Yes Found there was a clear procedure of the
fqr mate\r[al adequate?‘ control and release for materials.
PR TSR RE P 2 g 2

2.6.9 | Is non-conforming material adequately Yes The non-conforming material were
identified and controlled? adequately identified & controlled on site.
AN A& PR S AR URE g 2

2.6.10 | Are storage facilities and handling methods
appropriate? fifi £7 it A HHE 77 V508 2 2 Yes

End of this section, and continue with next page. AT 45w, ~—ji4kst,
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2.7 Production Process control iT & i B4

ltem | Content % Yes/ No | Observations /Comments &I /i
i H 25
2.7.1 | Are the following items /documents provided Yes Some WI and drawing were found in
at appropriate location and under control when process
necessary?
- Work Instructions /procedures
- Workmanship standard /acceptance
- Golden sample /Approval sample
A LS, AR I XA ST T I H /3
k2
- LAESRG| IR
- LZbRUE M2 bR UE
- EAERIRE
2.7.2 | Are the environmental conditions such as Yes The condition was cleanliness and suitable
tidiness and cleanliness being controlled and for the operation performed.
suitable for the operation performed? #3554
fF, BESHEAE RS T IR G stk
n 2
2.7.3 | Is corrective action documented and followed- Yes The company provided some records for
up? A I A 0 s A B 2 review.
2.7.4 | Are written inspections /testing instructions Yes The company provided the procedure for
available? 7 3L IIRLES /MR FE 510 2 review, they were kept well.
2.7.5 | Are appropriate inspection /testing equipments Yes The companv had some inspection
available? 4135 KK A B4 2 equipments. P
2.7.6 | Does the company carry out a 100% function Yes The companv carried out a 100%
and visual inspection? 2 H A 47 100% Dy fg inspectioﬁ. y °
S AR 2
2.7.7 | Are non-conforming units clearly marked/ Yes The non-conforming units were clearly
segregated to prevent accidental dispatch? A marked & segregated on site.
B R AT AR Y 5 B DA T R A
Fng 2
2.7.8 | Isinspection and test result recorded and Yes The company provided some records for
maintained? #5465 WAL, FAT il SRR FE auditing, they were kept well.
n 2
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2.8 Random Product Inspection and Continuous Improvement 7= & BE L& % 5 57 22 it

ltem | Content % Yes/ No | Observations /Comments &I, /iERE
i H 25
281 |lIs tZert?[ a proc?lduref’f[o chndluct rindpm . Yes The company carried out the randomly
Elr:cg’? Inspection atter final packaging in inspection after final packing.
e R TP )G, ARy e
KA 2
2.8.2 | Isthere any clear procedure for handling Yes Auditor noted a clearly procedure for
customer complaint? handling customer complaint.
S AT I AL e Ab B2 o P 2
2.8.3 | Are corrective & preventive actions Yes Auditor noted the company had
mechanism established and implemented documented procedure for corrective &
effectively (including the suppliers/ sub- preventive actions mechanism.
contractors control, incoming inspection,
process control, final inspection and
customer complaint)? J& 75 & 37 G ST
AE LTRSS TSI (55 HEAY B /A 4
il RBH R fE R K% BEF) 2
2.8.4 | Can the finished/packaged product be Yes According to order No., the company
traced by lot identification to the appropriate claimed they could trace it.
raw materials test reports? 15 i 1) 5¢ B fig
G ER VY g SR NE RV ¢

End of this section, and continue with next page. AT 45, ~—ji4kst,
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2.9 The Company Development Plan £\ % & 1%

ltem | Company Development Action(s) Timeframe
WH | Ak ETS) JHBR

1 The company claimed they would move to new factory. 2008

2 The company claimed some patents were applied. 2009

End of this section, and continue with next page. A5 45, ~—ji4kst,
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3. Attachments [
3.1 Documents 344

i
B e

LR

-Liﬂ
]

B

A

A5 g e

L E A m d l%,__.-;"""
m . B e o e A A b S

Description: Business License

Description: ISO certification

88 cionoanc B8 - ohnino ~
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